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3. Former employees will be formally released from their non-disclosure

agreements for the sole purpose of participating in the review;

4. It is contemplated that additional team members will be required for both

phases. Additional team members will be determined by the Reviewer after

consultation with the Museum.

5. The Museum shall appoint a member of the Board of Trustees for the purpose

of communications with the Reviewer after consultation with the Reviewer.

6. The day-to-day liaison between the Museum and the Reviewer will be Lisanne

Lambert unless otherwise agreed by the Museum and the Reviewer;

7. The Museum will indemnify the Reviewer and her subcontractors/agents

against all legal proceedings and actions which may arise as a result of the

processes, findings, and recommendations of the Reviewer.

Remuneration: 

Phase One's fee for services up to and including the production of an interim report, 

including consultation with CMHR senior management, review of documents, 
meetings with middle management and employees, development of interview guide 

and questions, conducting interviews, transcription of data, analysis of data, 

development of recommendations,  
 

 
 

 

The scope of the engagement and fees for Phase Two and Phase Three shall be 
determined in due course. 

Disbursements shall include, but are not limited to: scanning, photocopying, long­

distance telephone charges, courier services, expenses related to travel and parking, 
and gifts/honoraria for elders. All disbursements will be billed on a monthly basis. 
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